VIRGINIA GOVERNOR’S CAREER AND TECHNICAL EDUCATION 

EXEMPLARY STANDARDS AWARD 2010-2011

Believing only excellent programs should be nominated for this award, each item of documentation will be rated 2 or 1.  

2 = Excellent: component is documented completely and clearly; quality evidence is obvious 
1 = Good: documentation is present but may not be clear or of high quality
0 = Evidence is missing 


All documentation and evaluation is completed online at a site provided by the Virginia Career Education Foundation. This overview document is for planning purposes only.

Program:_____________________________________________________________________________                                                                       

	A. Program Excellence

	1. Learning goals and objectives are clear,
    challenging, and measurable.
	POINTS
	COMMENTS

	
	2
	1
	0
	NA
	

	1a. Goals and objectives are clearly stated, realistic, and measurable.

	1) Program description
	
	
	
	
	

	2) Course syllabus
	
	
	
	
	

	3) Goals and objectives
	
	
	
	
	

	1b. Goals and objectives are based on current research and successful practice. 

	4) Competencies/Framework (link to VERSO)
	
	
	
	
	

	5) Evidence of current and future industry trends and practices in program area  
	
	
	
	
	

	6) List enhancements, supplements, and additional curriculum developed for this program (textbooks and other media)
	
	
	
	
	

	7) Evidence of interacting with industry to ensure program reflects current trends (speakers, advisory council members input, etc.)
	
	
	
	
	

	1c. Goals and objectives reflect rigor and high expectations for learner achievement.

	8) Copy of goals and objectives with rigor and high expectations highlighted
	
	
	
	
	

	1d. Goals and objectives are aligned with the mission and vision of the institution. 

	9) Provide vision and mission statements of division, school, and program and explain how they align 
	
	
	
	
	

	1e. Goals and objectives emphasize critical thinking skills and problem solving.

	10) Highlight the goals and objectives that emphasize critical thinking skills and problem solving.
	
	
	
	
	

	Standard 1 Points Awarded by Evaluator: 
Sum each column 
	
	
	
	
	

	TOTAL Points Standard 1:
	


	A.  Program Excellence

	2. The program content aligns with learning goals and is accurate, current, and relevant.
	POINTS
	COMMENTS

	3. 
	2
	1
	0
	NA
	

	2a. The program is technologically current; provides opportunities for learners to use state-of-the-art technology
      within their industry area; and reflects the impact of technological advances within each chosen field.

	11) Physical Classroom/Lab Setting: Description of typical workstation, number of workstations; may include photos
	
	
	
	
	

	12) Identify strengths, weaknesses, and plans for classroom/lab improvements
	
	
	
	
	

	13) Provide three examples of how technology is used in the classroom
	
	
	
	
	

	2b. The learning environment reflects a positive climate.

	14) Describe how program complies with safety and sanitation requirements (meets OSHA regulations if applicable)
	
	
	
	
	

	· Classroom is inviting, well-organized, and clean (to be determined by on-site visit)
	

	2c. Curriculum and instruction are culturally and ethnically sensitive, free of bias, and reflect diverse learner
      interests and participation.

	15) Provide three lesson plans showing how different learning styles are addressed. Highlight examples.
	
	
	
	
	

	16) Describe adaptive technology in use (if applicable)
	
	
	
	
	

	17) Provide three lesson plans showing accommodations for special education population or sample IEP for this program (if applicable)
	
	
	
	
	

	2d. The content and instruction emphasize development and understanding of all aspects of industry.

	18) Provide two samples of lesson plans showing emphasis on All Aspects of Industry competencies Highlight examples.
	
	
	
	
	

	Standard two Points Awarded by Evaluator: 
Sum each column 
	
	
	
	
	

	TOTAL Points Standard 2:
	


	A.  Program Excellence

	3.  The program is aligned with academic
     standards.
	POINTS
	COMMENTS

	
	2
	1
	0
	NA
	

	3a. The program goals, content, and assessments are aligned and integrated with appropriate local, state, and
      national academic standards.

	19) Curriculum alignment document (provide link to SOL correlation for this program in VERSO) 
	
	
	
	
	

	20) Provide two lesson plans that emphasize Science, Technology, Engineering, and Mathematics (STEM) competencies. Highlight
	
	
	
	
	

	21) Provide two lesson plans that support core Virginia Standards of Learning (SOL) objectives.  Highlight
	
	
	
	
	

	3b. The program ensures that students are prepared with academic knowledge and are ready to transition into
      further education and/or the workplace.

	22) Dual enrollment agreement with community colleges/universities, if applicable
	
	
	
	
	

	23) Evidence of career pathway for this program that aligns CTE curriculum offerings at middle school, high school, and postsecondary programs (from local plan)
	
	
	
	
	

	Standard three Points Awarded by Evaluator: 
Sum each column 
	
	
	
	
	

	TOTAL Points Standard 3:
	


	A.  Program Excellence

	4.  The program is aligned with industry standards
     and validated by Virginia business/industry
     representatives.
	POINTS
	COMMENTS

	
	2
	1
	0
	NA
	

	4a. The program goals, content, and assessments are aligned and integrated with appropriate state or national
      occupational or  industry skill standards.

	24) Explain program alignment with national industry or skill standards
	
	
	
	
	

	4b. The program is validated by Virginia business/industry representatives.

	25) Identify how local Career and Technical Education  Advisory Council, Craft Committee, or other industry representatives were involved with program/curriculum/equipment implementation
	
	
	
	
	

	4c. The program goals, content, and assessment include Virginia’s Workplace Readiness Skills.

	26) Provide two lesson plans that include Virginia’s Workplace Readiness Skills Highlight
	
	
	
	
	

	4d. The program is certified or recognized by industry, professional, and/or trade associations or state licensing
      agencies and can lead to postsecondary degrees, industry certifications, licensure, and other recognized
      credentials.

	27) Describe industry credentials available to students through this program  
28) Copy of program certification by industry, if applicable
Teacher’s credentials:
29) Copy of industry certification(s) or comparable credentials

30) Evidence of workshops or courses completed in related field or in education in general for last three years
	
	
	
	
	

	Standard 4 Points Awarded by Evaluator: 
Sum each column 
	
	
	
	
	

	TOTAL Points Standard 4:
	


	A.  Program Excellence

	5.  Collaborations with internal and external
     organizations and stakeholders are maintained 
     to strengthen the quality and effectiveness of
     the program.
	POINTS
	COMMENTS

	
	2
	1
	0
	NA
	

	5a. Strong, visible partnerships with measurable results are established and maintained with business, industry, and
      community collaborators. Various groups may become involved with the general program and curriculum
     planning, workplace learning experience development, and program improvement strategies.

	31) Document a minimum of four examples of partnership involvement from the list below. Documentation may include letters of support, meeting agenda, or event summary.

· volunteers

· parents

· guest speakers

· field trips

· judges for CTSO events
· industry tours

· financial/material donations


	
	
	
	
	

	5b. There is evidence of support from leaders from within the organization.

	32) Letters of support from school/division leaders
	
	
	
	
	

	33) Awards/recognitions received from school/division
	
	
	
	
	

	5c. Collaboration results in articulated and well developed career pathways at the secondary and postsecondary
      levels. 

	34) Examples of how career pathways and dual credit opportunities are communicated to students 
	
	
	
	
	

	35) Document collaboration with school counselors/career coaches that supports student academic and career planning
	
	
	
	
	

	Standard 5 Points Awarded by Evaluator: 
Sum each column
	
	
	
	
	

	TOTAL Points Standard 5:
	


	B. Educational Significance

	6.  The program addresses important individual,
     societal, and business/industry needs.
	POINTS
	COMMENTS

	
	2
	1
	0
	NA
	

	6a. Through approved Career and Technical Student Organization (CTSO), the program prepares learners to become
      productive citizens, leaders, and lifelong learners.

	36) Complete CTSO Data CHART
	
	
	
	
	

	37) Provide two lesson plans that demonstrate that the CTSO is co-curricular. Highlight
	
	
	
	
	

	38) Provide two examples of CTSO recruitment activities
	
	
	
	
	

	39) Evidence of community service projects 
	
	
	
	
	

	40) Evidence of teacher serving as a role model through participation in local, regional, state and national CTSO organizations
	
	
	
	
	

	6b. The program contributes to local and regional workforce development and to the community’s economic growth
      and development.

	41) Provide career outlook or job forecast related to this program 

42) Business, trade association, or parent testimonials
43) Complete Co-op and Wage Data CHART, if applicable
44) Provide a copy of a co-op, internship or  training agreement/plan, if applicable
45) Provide a sample or summary of employer evaluations/surveys 
	
	
	
	
	

	46) 
	
	
	
	
	

	47) 
	
	
	
	
	

	48) 
	
	
	
	
	

	6c. The program promotes equity and equal access for all learners, including members of special populations and
      student preparing for non- traditional careers.

	46) Provide 1 or more examples of promotions that target nontraditional occupations/enrollment, if applicable
	
	
	
	
	

	Standard 6 Points Awarded by Evaluator: 
Sum each column
	
	
	
	
	

	TOTAL Points Standard 6:
	


	B.  Educational Significance

	7.  The program contributes to educational
     excellence for all learners and leads to other
     positive results or outcomes.
	POINTS
	COMMENTS

	
	2
	1
	0
	NA
	

	7a. The program contributes to whole school or systemic reform.

	47) Describe how this program participates in school improvement 
	
	
	
	
	

	7b. The program maintains an atmosphere of mutual respect and high expectations for all learners.

	48) Provide an example of performance criteria (or rubric) used to introduce and evaluate a project or unit
	
	
	
	
	

	49) Documentation of extra help/tutoring sessions before, during, or after school
	
	
	
	
	

	50) Evidence of  homework policy (program or school)
	
	
	
	
	

	7c. The program contributes to increases in teacher/faculty knowledge of effective teaching and learning theory and
      practice.

	51) Serving as mentor or supervising teacher to new teacher, student teacher, or career switcher
	
	
	
	
	

	52) Evidence of teacher/leader activities (e.g., peer coaching, learning walks, department chairperson, curriculum development)
	
	
	
	
	

	53) National Board for Professional Teaching Standards (NBPTS) Certification, if applicable
	
	
	
	
	

	Standard 7 Points Awarded by Evaluator: 
Sum each column
	
	
	
	
	

	TOTAL Points Standard 7:
	


	B.  Educational Significance

	8. The program design is innovative, dynamic, and reflective of current research.
	POINTS
	COMMENTS

	9. 
	2
	1
	0
	NA
	

	8a. The program design includes flexible delivery, interdisciplinary collaboration, integration of instructional
      technologies, and ability to change and adapt to current trends.

	54) Provide one example of an interdisciplinary/collaborative lesson or project description 
	
	
	
	
	

	55) Examples of grants/awards/ recognition applied for and/or received
	
	
	
	
	

	56) Examples of how instructional technology is used to add rigor and relevance to classroom instruction
	
	
	
	
	

	8b. The instructional methods include authentic instruction and assessment, problem- and project-based learning,
      mentoring, and other practices that develop students’ critical thinking skills.  

	57) Provide three lesson plans that involve students demonstrating critical thinking skills solving skills. Highlight specific examples.
	
	
	
	
	

	58) Examples of completed student assignments from the sample lesson plans in 57 above.
	
	
	
	
	

	59) Provide one example of project- or problem-based learning unit
	
	
	
	
	

	60) Describe three instructional practices resulting from participation in professional development activities
	
	
	
	
	

	8c. Professional development for the faculty and staff addresses identified needs for program improvement.

	61) Agendas from professional development or professional learning community within past three years
	
	
	
	
	

	62) Documentation of leading staff development at local, regional, state, or national levels during last three years
	
	
	
	
	

	63) Documentation of service on school, division, state and/or national committees related to program area (during last three years)
	
	
	
	
	

	64) Evidence of published articles
	
	
	
	
	

	65) Copy of most recent professional teaching license renewal report
	
	
	
	
	

	8d. Program design includes emerging green sustainability skills

	66) Describe green-oriented, CTSO community service or classroom projects 
	
	
	
	
	

	67) Create a list of green competencies that could enhance program curriculum
	
	
	
	
	

	68) Provide one lesson plan that promotes sustainability practices
	
	
	
	
	

	69) Document classroom practices that support sustainability
	
	
	
	
	

	Standard 8 Points Awarded by Evaluator: 
Sum each column
	
	
	
	
	

	 TOTAL  Points Standard 8:
	


	C.   Evidence of Effectiveness and Success

	9. The program makes a measurable difference in learning for all participants.
	POINTS
	COMMENTS

	
	2
	1
	0
	NA
	

	9a. Learners demonstrate competency attainment in required academic, technical, and employability skills (Virginia’s 
      Workplace Readiness Skills), as evidenced by recognized standards-based assessments.

	70) Complete the Student Credentialing Data CHART 
	
	
	
	
	

	71) Provide a sample of a completed student competency record
	
	
	
	
	

	· Access to all student competency records during site visit
	

	9b. Learners are able to perform acquired skills as evidenced by licensure, certification, credentialing, proficiency
      tests, and/or other recognized assessments.

	Provided in data CHARTS
	
	
	
	
	

	9c. Students successfully transition into further education or training, the workforce, or military service. 

	72) Provide at least three anecdotal student success stories
	
	
	
	
	

	9d. The gap in achievement among groups of students is narrowed.

	73) Complete the Student Enrollment Data CHART
	
	
	
	
	

	74) Provide an analysis of disaggregated student enrollment data (three years)
	
	
	
	
	

	75) Complete the Competency Attainment Data CHART
	
	
	
	
	

	76) Provide of an analysis of disaggregated competency attainment data (three years)
	
	
	
	
	

	77) Provide an analysis of disaggregated CTE certification data (three years)
	
	
	
	
	

	Standard 9 Points Awarded by Evaluator: 
Sum each column
	
	
	
	
	

	TOTAL  Points Standard 9:
	


	C.    Evidence of Effectiveness and Success

	10.  The program exceeds identified performance
       goals.
	POINTS
	COMMENTS

	
	2
	1
	0
	NA
	

	10a. Program data show that it exceeds local- or state- identified performance measures.

	78) Program exceeds one or more locally determined benchmark standards 
	
	
	
	
	

	79) Provide ranking of certifications and credentials for 2008-2009 as compared to other programs in the school, the school division, and state
	
	
	
	
	

	Standard 10 Points Awarded by Evaluator: 
Sum each column
	
	
	
	
	

	TOTAL  Points Standard 10:
	


	C.    Evidence of Effectiveness and Success

	11. A systematic evaluation process ensures the program’s continuous improvement.
	POINTS
	COMMENTS

	12. 
	2
	1
	0
	NA
	

	11a. The program evaluates learner and program performance using valid outcome measures.

	80) Provide evidence of self-analysis of program (result of local Exemplary Standards Program or other rubric).
	
	
	
	
	

	11b. The program solicits external stakeholders’ feedback for program improvement. 

	81) Describe how feedback from parents, business, and community is attained and used for program improvement
	
	
	
	
	

	11c. The program solicits learner feedback to improve the program.

	82) Identify how feedback from students and graduates (completers) is attained and used for program improvement
	
	
	
	
	

	11d. The program solicits staff feedback in identifying needs and assessing continuous improvement strategies.

	83) Explain how teachers are involved in identifying needs and assessing continuous improvement strategies
	
	
	
	
	

	11e. Formative and summative information is collected and used to improve programs.

	84) Analyze data CHARTS and identify program challenges (limit to one-page narrative)
	
	
	
	
	

	a) CTSO Data CHART (# 36) 
	

	b) Co-op and Wage Data CHART (# 43)
	

	c) Student Credentialing Data CHART (# 71)
	

	d) Student Enrollment Data CHART(# 73)
	

	e) Competency Attainment Data CHART (# 75)
	

	85) Identify three strategies that will be used to address challenges identified in program trend data analysis
	
	
	
	
	

	Standard 11 Points Awarded by Evaluator: 
Sum each column
	
	
	
	
	

	TOTAL  Points Standard 11:
	


	C.   Evidence of Effectiveness and Success

	13. The whole program, the process, or significant elements of the program can be successfully
implemented, adopted or adapted in other educational settings.
	POINTS
	COMMENTS

	14. 
	2
	1
	0
	NA
	

	12a. The program has sufficient documentation and specifies the conditions and resources needed for
        implementation.

	86) Program has materials including handbook, inventory, and instructional guides that are clearly developed
	
	
	
	
	

	· Access to all developed program materials during site visit
	

	12b. The program’s best practices are shared proactively and made available for duplication and adaptation in other
        settings.

	87) Document presentations made about program to other groups
	
	
	
	
	

	88) Description of the best practices of this program (limited to one page narrative)
	
	
	
	
	

	Standard 12 Points Awarded by Evaluator: 
Sum each column
	
	
	
	
	

	TOTAL  Points Standard 12
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